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9th January 2014

Agenda item:

Wards:

Subject: Business Plan Update 2014-2018:  APPENDIX 4

Lead officer:    Caroline Holland  

Lead member: Councillor Mark Allison

Contact officer: Paul Dale

Forward Plan reference number: 

Urgent report:
Reason for urgency: The chairman has approved the submission of Appendix 4 to 
the report on the Business Plan Update 2014-18 as a matter of urgency as it 
provides the latest available information on the equalities impact assessments of 
savings proposals which are an essential part of the Business Plan and Budget 
2014/15. It is important that this consideration is not delayed in order that the Council 
can work towards a balanced budget at its meeting on 5 March 2014 and set a 
Council Tax as appropriate for 2014/15.
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n
t 
g
ro

u
p
s
.

B
e
n
c
h
m

a
rk

in
g
 a

c
ro

s
s
 L

o
n
d
o
n
 a

n
d
 S

o
u
th

 W
e
s
t 
L
o
n
d
o
n
.

In
-h

o
u
s
e
 d

a
ta

 a
n
a
ly

s
is

 a
n
d
 p

e
rf

o
rm

a
n
c
e
 i
n
d
ic

a
to

rs
.

D
e
m

o
g
ra

p
h
ic

 d
a
ta

.

In
fo

rm
a
ti
o
n
 f
ro

m
 t
h
e
 O

ff
ic

e
 o

f 
N

a
ti
o
n
a
l 
S

ta
ti
s
ti
c
s
 (

O
N

).

. 

G
e
n
e
ra

lly
 t

h
e
 s

a
v
in

g
s
 p

ro
p
o
s
e
d
 a

re
 c

o
n
ti
n
u
e
d
 c

h
a
n
g

e
s
 t

o
 t

h
e
 w

a
y
 i
n
 w

h
ic

h
w

e
 d

e
liv

e
r 

o
u
r 

s
e
rv

ic
e
s
 w

it
h
 r

e
d
u
c
e
d
 b

u
d
g

e
ts

, 
w

h
ils

t 
e
n
s
u
ri
n
g

 o
u
r 

a
b
ili

ty
 t

o
 d

e
liv

e
r 

o
u
r 

s
ta

tu
to

ry
 r

e
s
p
o
n
s
ib

ili
ti
e
s
. 

 T
h
e
s
e
 p

ro
p
o
s
a
ls
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o
 i
n
c
lu

d
e
 r

e
d
u
c
ti
o
n

o
r 

c
e
s
s
a
ti
o
n
 t
o
 s

e
rv

ic
e
s
 s

o
 t
h
e
re

 m
a
y
 b

e
 s

o
m

e
 i
m

p
a
c
t 

o
n
 

s
o
m

e
 o

f 
th

e
 e

q
u
a
lit

y
 g

ro
u
p
s
. 
T

h
e
 F

A
C

S
 c

ri
te

ri
a
 a

re
 n

o
t 

b
e
in

g
 a

m
e
n
d
e
d
, 

s
o
 t

h
e
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 c

h
a
n
g

e
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n
 s
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n
ti
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e
m
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n
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u
p
p
o
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t 
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e
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 m
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y
 

b
e
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n
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n
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e
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n
 w

a
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n
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o
m

e
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n
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n
c
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s
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A
c
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h
e
n
s
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e
 c
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n
s
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ti
o
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x
e
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n
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h
e
s
e
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o
s
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 b
e
 c
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m
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y
 t

h
e
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n
d
 o
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M
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0
1
4
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n
d
 t

h
e
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u
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o
m

e
 w
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 i
n
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rm
 t
h
e
 w

a
y
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e
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ro

g
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s
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h
e
 p
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p
o
s
a
ls
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S
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e

 3
: 

A
s

s
e

s
s

in
g

 i
m

p
a

c
t 
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d
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n
a
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6
.
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ro
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 t

h
e
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n
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o
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 c
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w
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a
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c

o
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c
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ti

fi
e
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e
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g
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h
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l 

n
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a

ti
v
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n

d
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o

s
it
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e
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m
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a

c
t 
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n

 o
n

e
 o

r 
m
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re
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ro

te
c

te
d

 c
h

a
ra

c
te

ri
s

ti
c

s
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e
q

u
a

li
ty

 g
ro

u
p

s
)?

 

P
ro

te
c
te

d
 c

h
a
ra

c
te

ri
s
ti

c
 

(e
q

u
a
li
ty

 g
ro

u
p

)

T
ic

k
 w

h
ic

h
 a

p
p

li
e

s
T

ic
k
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h
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h

 a
p

p
li

e
s

R
e
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o

n
B

ri
e
fl
y
 e

x
p
la

in
 w

h
a
t 

p
o
s
it
iv

e
 o
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n
e
g

a
ti
v
e
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p
a
c
t 
h
a
s
 b

e
e
n
 i
d
e
n
ti
fi
e
d

P
o

s
it

iv
e
 i
m

p
a
c
t

P
o

te
n

ti
a
l 

n
e
g

a
ti

v
e
 i
m

p
a
c
t

Y
e
s

N
o

Y
e
s

N
o

A
g

e
C

o
m

m
is

s
io

n
in

g
:

L
e
v
e
l 

2
C

H
0
3
 -

 B
ro

k
e
ra

g
e

e
ff

ic
ie

n
c
y
 s

a
v
in

g
s
 (

B
e
s
t 

V
a
lu

e
 O

p
ti
o
n
s
) 

- 
th

e
c
u
s
to

m
e
r 

b
a
s
e

in
c
lu

d
e
s
 o

ld
e
r 

p
e
o
p
le

. 
T

h
is

 p
ro

p
o
s
a
l 
a
im

s
 t

o
 n

e
g

o
ti
a

te
 a

n
d
 b

ro
k
e
r 

C
a
re

 a
n
d
 S

u
p
p
o
rt

 p
a
c
k
a
g

e
s
 t

o
 d

e
liv

e
r 

th
e
 b

e
s
t 
v
a
lu

e
 s

o
lu

ti
o
n
 b

a
s
e
d
 o

n
 

a
s
s
e
s
s
e
d
 n

e
e
d
 f

o
r 

th
e
 c

u
s
to

m
e
r.

C
H

0
9
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 R
e
m

o
d
e
lli

n
g

 a
n
d
 r

e
-p

ro
c
u
ri
n
g
 t

h
e
 d

o
m

ic
ili

a
ry

 c
a
re

 s
e
rv

ic
e
 -

 t
h
e
 

c
u
s
to

m
e
r 

b
a
s
e
 i
s
 p

re
d
o
m

in
a
n
tl
y
 o

ld
e
r 

p
e
o
p
le

. 
T

h
is

 p
ro

p
o

s
a
l 
a
im

s
 t

o
 

re
d
u
c
e
 d

e
p
e
n
d
e
n
c
y
 o

n
 d

o
m

ic
ili

a
ry

 c
a
re

 s
e
rv

ic
e
s
 t
h
ro

u
g

h
 d

if
fe

re
n
t 
fo

rm
s
 o

f 
c
o
n
tr

a
c
t 

w
h
ic

h
 i
n
c
e
n
ti
v
is

e
 p

ro
v
id

e
rs

 t
o
 m

a
n
a
g

e
 d

e
m

a
n
d
 a

n
d
 n

e
w

 n
e
e
d
s
, 

a
n
d
 t

h
ro

u
g

h
 o

th
e
r 

c
o
s
t 

e
ff
e
c
ti
v
e
 p

re
v
e
n
ta

ti
v
e
 s

o
lu

ti
o
n
s
 s

u
c
h
 a

s
 t

e
le

c
a
re

 
a
n
d
 t

e
le

h
e
a
lt
h
.

C
H

1
0
 -

 P
ro

c
u
re

m
e
n
t 
O

p
p
o
rt

u
n
it
ie

s
 -

 t
h
e
 c

u
s
to

m
e
r 

b
a
s
e
 i
n
c
lu

d
e
s
 o

ld
e
r 

p
e
o
p
le

. 
T

h
is

 p
ro

p
o
s
a
l 
a
im

s
 t
o
 d

e
liv

e
r 

fu
rt

h
e
r 

e
ff

ic
ie

n
c
ie

s
 t

h
ro

u
g

h
 c

o
n
tr

a
c
t 

n
e
g

o
ti
a
ti
o
n
s
.

C
H

1
4
 -

 A
ll 

S
a
in

ts
 R

e
s
p
it
e
 E

x
te

n
s
io

n
 -

 t
h
e
 c

u
s
to

m
e
r 

b
a
s
e
 i
n
c
lu

d
e
s
 o

ld
e
r 

p
e
o
p
le

. 
T

h
is

 p
ro

p
o
s
a
l 
a
im

s
 t
o
 e

x
te

n
d
 t

h
e
 A

ll 
S

a
in

ts
 R

e
s
p

it
e
 S

e
rv

ic
e
 o

ff
e
r 

to
 P

D
 c

u
s
to

m
e
rs

.
A

c
c
e
s
s
 a

n
d

 A
s
s
e
s
s
m

e
n

t:
L

e
v
e
l 

3
 

C
H

1
2
 -

 R
e
m

o
v
e
 d

a
y
 c

a
re

 c
o
s
ts

 f
ro

m
 r

e
s
id

e
n
ti
a
l 
c
u
s
to

m
e
rs

 -
 t

h
e
 c

u
s
to

m
e
r 

b
a
s
e
 p

o
te

n
ti
a
lly

 i
n
c
lu

d
e
s
 o

ld
e
r 

p
e
o
p
le

. 
T

h
is

 p
ro

p
o
s
a
l 
a

im
s
 t
o
 c

e
a
s
e
 

in
c
lu

d
in

g
 d

a
y
 c

a
re

 c
o
s
ts

 w
it
h
in

 r
e
s
id

e
n
ti
a
l
c
u
s
to

m
e
rs

 c
a
re

 s
u
p

p
o
rt

 
p
a
c
k
a
g

e
s
.

D
ir

e
c
t 

P
ro

v
is

io
n

:
L

e
v
e
l 

2
C

H
1
5
 -

 A
s
s
is

ti
v
e
 T

e
c
h
n
o
lo

g
y
 -

 t
h
e
 c

u
s
to

m
e
r 

b
a
s
e
 i
n
c
lu

d
e
s
 o

ld
e
r 

p
e
o
p
le

. 
T

h
is

 p
ro

p
o
s
a
l 
a
im

s
 t
o
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p
ti
m

is
e
 t
h
e
 u

s
e
 o

f 
te

le
c
a
re

 a
n
d
 a

s
s
is

ti
v
e
 

te
c
h
n
o
lo

g
ie

s
 t

o
 p

ro
v
id

e
 a

 m
o
re

 c
o
s
t 
e
ff

e
c
ti
v
e
 a

lt
e
rn

a
ti
v
e
 t

o
d
o
m

ic
ili

a
ry

 c
a
re

 
a
n
d
 o

th
e
r 

fo
rm

s
 o

f 
in

te
rv

e
n
ti
o
n
 -

 i
n
 e

s
s
e
n
c
e
 r

e
d
u
c
in

g
 t
h
e
 n

u
m

b
e
r 

o
f 

h
o
m

e
 

v
is

it
s
. 

T
h
e
re

m
a
y
b
e
 c

o
n
c
e
rn

s
 o

n
 t

h
e
 l
e
v
e
l 
o
f 

c
u
s
to

m
e
r

s
o
c
ia

l 
c
o
n
ta

c
t.

D
is

a
b

il
it

y
C

o
m

m
is

s
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n
in

g
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L
e
v
e
l 

2
C

H
0
3
 -

 B
ro

k
e
ra

g
e
 e

ff
ic

ie
n
c
y
 s

a
v
in

g
s
 (

B
e
s
t 

V
a
lu

e
 O

p
ti
o
n
s
) 

- 
th

e
 c

u
s
to

m
e
r 

b
a
s
e
 i
n
c
lu

d
e
s
 p

e
o
p
le

 w
it
h
 d

is
a
b
ili

ti
e
s
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T

h
is

 p
ro

p
o
s
a
l
a
im

s
 t

o
 n

e
g

o
ti
a
te

 a
n
d
 

b
ro

k
e
r 

C
a
re

 a
n
d
 S

u
p
p
o
rt

 p
a
c
k
a
g

e
s
 t

o
 d

e
liv

e
r 

th
e
 b

e
s
t 

v
a
lu

e
 s

o
lu

ti
o
n
 

b
a
s
e
d
 o

n
 a

s
s
e
s
s
e
d
 n

e
e
d
 f

o
r 

th
e
 c

u
s
to

m
e
r.

C
H

0
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 R
e
m

o
d
e
lli

n
g

 a
n
d
 r

e
-p

ro
c
u
ri
n
g
 t

h
e
 d

o
m

ic
ili

a
ry

 c
a
re

 s
e
rv

ic
e
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 t
h
e
 

c
u
s
to

m
e
r 

b
a
s
e
 c

o
u
ld

 p
o
te

n
ti
a
lly

 i
n
c
lu

d
e
 p

e
o
p
le

 w
it
h
 d

is
a

b
ili

ti
e
s
. 
T

h
is

 
p
ro

p
o
s
a
l 
a
im

s
 t

o
 r

e
d
u
c
e
 d

e
p
e
n
d
e
n
c
y
 o

n
 d

o
m

ic
ili

a
ry

 c
a
re

 s
e
rv

ic
e
s
 t

h
ro

u
g

h
 

d
if
fe

re
n
t 
fo

rm
s
 o

f 
c
o
n
tr

a
c
t 

w
h
ic

h
 i
n
c
e
n
ti
v
is

e
 p

ro
v
id

e
rs

 t
o
 m

a
n
a
g

e
 d

e
m

a
n
d
 

a
n
d
 n

e
w

 n
e
e
d
s
, 

a
n
d
 t

h
ro

u
g

h
 o

th
e
r 

c
o
s
t 
e
ff

e
c
ti
v
e
 p

re
v
e
n
ta

ti
v
e
 s

o
lu

ti
o
n
s
 

s
u
c
h
 a

s
 t

e
le

c
a
re

 a
n
d
 t

e
le

h
e
a
lt
h
.

C
H

1
0
 -

 P
ro

c
u
re

m
e
n
t 
O

p
p
o
rt

u
n
it
ie

s
 -

 t
h
e
 c

u
s
to

m
e
r 

b
a
s
e
 i
n
c
lu

d
e
s
 p

e
o
p
le

 
w

it
h
 d

is
a
b
ili

ti
e
s
. 
T

h
is

 p
ro

p
o
s
a
l 
a
im

s
 t
o
 d

e
liv

e
r 

fu
rt

h
e
r 

e
ff

ic
ie

n
c
ie

s
 t
h
ro

u
g

h
 

c
o
n
tr

a
c
t 

n
e
g

o
ti
a
ti
o
n
s
.

C
H

1
4
 -

 A
ll 

S
a
in

ts
 R

e
s
p
it
e
 E

x
te

n
s
io

n
 -

 t
h
e
 c

u
s
to

m
e
r 

b
a
s
e
 i
n
c
lu

d
e
s
 p

e
o
p
le

 
w

it
h
 d

is
a
b
ili

ti
e
s
. 
T

h
is

 p
ro

p
o
s
a
l 
a
im

s
 t
o
 e

x
te

n
d
 t

h
e
 A

ll 
S

a
in

ts
 R

e
s
p
it
e
 

S
e
rv

ic
e
 o

ff
e
r 

to
 P

D
 c

u
s
to

m
e
rs

.
A

c
c
e
s
s
 a

n
d

 A
s
s
e
s
s
m

e
n

t:
L

e
v
e
l 

3
C

H
1
2
 -

 R
e
m

o
v
e
 d

a
y
 c

a
re

 c
o
s
ts

 f
ro

m
 r

e
s
id

e
n
ti
a
l 
c
u
s
to

m
e
rs

 -
 t

h
e
 c

u
s
to

m
e
r 

b
a
s
e
 p

o
te

n
ti
a
lly

 i
n
c
lu

d
e
s
 p

e
o
p
le

w
it
h
 d

is
a
b
ili

ti
e
s
. 

T
h
is

 p
ro

p
o
s
a
l 
a
im

s
 t
o
 

c
e
a
s
e
 i
n
c
lu

d
in

g
 d

a
y
 c

a
re

 c
o
s
ts

 w
it
h
in

 r
e
s
id

e
n
ti
a
l 
c
u
s
to

m
e
rs

 c
a
re

 s
u
p
p
o
rt

 
p
a
c
k
a
g

e
s
.

D
ir

e
c
t 

P
ro

v
is

io
n

:
L

e
v
e
l 

2
C

H
1
5
 -

 A
s
s
is

ti
v
e
 T

e
c
h
n
o
lo

g
y
 -

 t
h
e
 c

u
s
to

m
e
r 

b
a
s
e
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n
c
lu

d
e
s
 p

e
o
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le

w
it
h
 

d
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a
b
ili

ti
e
s
.

T
h
is

 p
ro
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o
s
a
l 
a
im

s
 t
o
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p
ti
m

is
e
 t
h
e
 u

s
e
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f 
te

le
c
a
re

 a
n
d
 

a
s
s
is

ti
v
e
 t

e
c
h
n
o
lo

g
ie

s
 t

o
 p

ro
v
id

e
 a
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o
re

 c
o
s
t 

e
ff
e
c
ti
v
e
 a

lt
e
rn

a
ti
v
e
 t

o
 

d
o
m

ic
ili

a
ry

 c
a
re

 a
n
d
 o

th
e
r 

fo
rm

s
 o

f 
in

te
rv

e
n
ti
o
n
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 i
n
 e

s
s
e
n
c
e
 r

e
d
u
c
in

g
 t

h
e
 

n
u
m

b
e
r 

o
f 

h
o
m

e
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is
it
s
. 
T

h
e
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m
a
y
b
e
 c

o
n
c
e
rn

s
 o

n
 t

h
e
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e
v
e
l 
o
f 

c
u
s
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m
e
r

s
o
c
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c
o
n
ta

c
t.

G
e
n

d
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R
e
a
s
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ig

n
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n
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M
a
rr
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g

e
 a

n
d

 C
iv

il
 

P
a
rt

n
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rs

h
ip

N
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re

g
n

a
n

c
y
 a

n
d

 M
a
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rn
it

y
N

/A

R
a
c
e
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R
e
li

g
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n
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b
e
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e
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e
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N
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e
x
u

a
l 

o
ri

e
n

ta
ti

o
n
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c
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.

If
 y

o
u

 h
a

v
e

 i
d

e
n
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e
d
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e
g

a
ti

v
e
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o

w
d
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 p
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it
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n
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l 
im

p
a
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c
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v
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A
s

s
e

s
s

in
g

 I
m

p
a

c
t

P
le

a
s
e

 i
n

d
ic

a
te

 h
o

w
 t

h
e

 p
ro

p
o

s
a

ls
 a

ff
e

c
t 

th
e

 P
ro

te
c
te

d
 C

h
a

ra
c
te

ri
s
ti
c
s
 l
is

te
d

 b
e

lo
w

:
If

 y
o

u
 h

a
v
e

 i
d

e
n

ti
fi

e
d

 p
o

te
n

ti
a

l 
n

e
g

a
ti

v
e

 i
m

p
a

c
t(

s
) 

a
b

o
v
e

, 
th

e
n

 i
t 

is
 n

e
c

e
s
s

a
ry

 t
o

 c
o

m
p

le
te

 a
n

 E
q

u
a

li
ty

 A
n

a
ly

s
is

.
If

 t
h

e
re

 i
s

 n
o

 n
e

g
a

ti
v
e

 
im

p
a

c
t 

y
o

u
 d

o
 n

o
t 

n
e

e
d

 t
o

 c
o

m
p

le
te

 a
n

 E
q

u
a

li
ty

 A
n

a
ly

s
is

.

O
u

tc
o

m
e

 o
f 

s
c

re
e

n
in

g
E

q
u

a
li

ty
 A

n
a

ly
s

is
 i

s
n

o
t

re
q

u
ir

e
d

L
e

a
d

 O
ff

ic
e

r
A

n
th

o
n

y
 H

o
p

k
in

s
 /
 H

e
a
d

 o
f 

L
ib

ra
ry

 &
 H

e
ri
ta

g
e

 S
e

rv
ic

e

D
ir

e
c

to
r/

H
e

a
d

 o
f 

S
e

rv
ic

e

S
im

o
n

 W
ill

ia
m

s
 /

 D
ir
e

c
to

r 
o
f 

C
o
m

m
u
n

it
y
 &

 H
o

u
s
in

g

S
ig

n
e

d

D
a

te
d

P
o

s
it

iv
e

 
Im

p
a

c
t

N
e

g
a

ti
v
e

 
Im

p
a

c
t

N
e

it
h

e
r 

R
e

a
s

o
n

 /
 C

o
m

m
e

n
t 

/ 
E

v
id

e
n

c
e

A
g

e

D
is

a
b

il
it

y

G
e

n
d

e
r 

R
e
a

s
s
ig

n
m

e
n

t

M
a

rr
ia

g
e

 a
n

d
 C

iv
il

 
P

a
rt

n
e

rs
h

ip

P
re

g
n

a
n

c
y
 a

n
d

 M
a

te
rn

it
y

R
a

c
e

R
e

li
g

io
n

 o
r 

B
e

li
e

f

S
e

x

S
e

x
u

a
l 

O
ri

e
n

ta
ti

o
n

4
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E
q

u
a

li
ty

 A
n

a
ly

s
is

 

P
le

a
s
e
 r

e
fe

r 
to

 t
h
e
 g

u
id

a
n
c
e
 f

o
r 

c
a
rr

y
in

g
 o

u
t 
a
n
 E

q
u
a
lit

y
 A

n
a
ly

s
is

. 
T

e
x
t 

in
 b

lu
e
 i
s
 i
n
te

n
d
e
d
 t
o
 p

ro
v
id

e
 g

u
id

a
n
c
e
 –

 y
o
u
 c

a
n
 d

e
le

te
 t
h
is

 f
ro

m
 y

o
u
r 

fi
n
a
l 
v
e
rs

io
n
.

W
h
a
t 
a
re

 t
h
e
 p

ro
p
o
s
a
ls

 b
e
in

g
 a

s
s
e
s
s
e
d
?

In
tr

o
d
u
c
e
 s

e
lf
-s

e
rv

ic
e
 l
ib

ra
ri
e
s
 a

t 
o
ff

 p
e
a
k
 t
im

e
s
 i
n
 b

ra
n
c
h
 l
ib

ra
ri
e
s

W
h
ic

h
 D

e
p
a
rt

m
e
n
t/
 D

iv
is

io
n
 h

a
s
 t

h
e
 r

e
s
p
o
n
s
ib

ili
ty

 f
o
r 

th
is

?
C

o
m

m
u
n
it
y
 &

 H
o
u
s
in

g
 /
 L

ib
ra

ry
 &

 H
e
ri
ta

g
e
 S

e
rv

ic
e

S
ta

g
e

 1
: 

O
v
e

rv
ie

w

N
a
m

e
 a

n
d
 j
o
b
 t

it
le

 o
f 

le
a
d
 o

ff
ic

e
r

A
n
th

o
n
y
 H

o
p
k
in

s
, 
H

e
a
d
 o

f 
L
ib

ra
ry

 &
 H

e
ri
ta

g
e
 S

e
rv

ic
e

1
. 
 W

h
a
t 

a
re

 t
h
e
 a

im
s
, 
o
b
je

c
ti
v
e
s
 

a
n
d
 d

e
s
ir
e
d
 o

u
tc

o
m

e
s
 o

f 
y
o
u
r 

p
ro

p
o
s
a
l?

 (
A

ls
o
 e

x
p
la

in
 p

ro
p
o
s
a
ls

 
e
.g

. 
re

d
u
c
ti
o
n
/r

e
m

o
v
a
l 
o
f 

s
e
rv

ic
e
, 

d
e
le

ti
o
n
 o

f 
p
o
s
ts

, 
c
h
a
n
g

in
g
 c

ri
te

ri
a
 

e
tc

)

T
h
e
 p

ro
p
o
s
a
l 
is

 t
o
 p

ro
v
id

e
 s

e
lf
-s

e
rv

ic
e
 l
ib

ra
ri
e
s
 a

t 
o
ff

 p
e
a
k
 t
im

e
s
 i
n
 b

ra
n
c
h
 l
ib

ra
ri
e
s
. 
T

h
e
 p

ro
p
o
s
a
l 
a
ff
e
c
ts

 
R

a
y
n
e
s
 P

a
rk

, 
P

o
lla

rd
s
 H

ill
, 

D
o
n
a
ld

 H
o
p
e
 a

n
d
 W

e
s
t 

B
a
rn

e
s
 l
ib

ra
ri
e
s
.

U
ti
lis

in
g

 n
e
w

 s
e
lf
-s

e
rv

ic
e
 t

e
c
h
n
o
lo

g
y
 t

h
e
 p

ro
p
o
s
a
l 
is

 t
o
 p

ro
v
id

e
 a

 d
if
fe

re
n
t 
m

o
d
e
l 
o
f

o
ff

 p
e
a
k
 s

e
rv

ic
e
 f

o
r 

th
e
s
e
 l
ib

ra
ri
e
s
. 

L
ib

ra
ry

 o
p
e
n
in

g
 h

o
u
rs

 w
ill

 n
o
t 

b
e
 a

ff
e
c
te

d
 a

n
d
 t

h
e
re

 w
ill

 s
ti
ll 

b
e
 a

 s
e
c
u
ri
ty

 g
u
a
rd

 p
re

s
e
n
c
e
 o

n
 

s
it
e
 t

o
 s

u
p
p
o
rt

 c
u
s
to

m
e
rs

. 
U

ti
lis

in
g

 t
h
e
 s

e
rv

ic
e
s
 s

tr
o
n
g
 b

a
s
e
 o

f 
v
o
lu

n
te

e
r’
s

a
d
d
it
io

n
a
l 
n
u
m

b
e
rs

 w
ill

 b
e
 

re
c
ru

it
e
d
 d

u
ri
n
g
 t

h
e
s
e
 o

ff
 p

e
a
k
 t
im

e
s
 t

o
 p

ro
v
id

e
 c

u
s
to

m
e
r 

s
u
p
p
o
rt

. 
T

h
e
 s

ta
n
d
a
rd

 s
e
rv

ic
e
 w

ill
 c

o
n
ti
n
u
e
 t

o
 

o
p
e
ra

te
 b

u
t 
p
o
te

n
ti
a
lly

 w
it
h
 a

 r
e
d
u
c
e
d
 a

c
ti
v
it
y
 a

n
d
 i
n
fo

rm
a
ti
o
n
 o

ff
e
r

d
u
ri
n
g
 s

e
lf
-s

e
rv

ic
e
 t

im
e
s
. 

T
h
is

 p
ro

p
o
s
a
l 
w

ill
 e

n
a
b
le

 t
h
e
 L

ib
ra

ry
 &

 H
e
ri
ta

g
e
 S

e
rv

ic
e
 t

o
 r

e
d
u
c
e
 s

ta
ff

in
g

b
y
 3

.5
F

T
E

 a
n
d
 d

e
liv

e
r 

s
a
v
in

g
s
 o

f 
£
9
0
,0

0
0
 p

e
r 

a
n
n
u
m

. 

2
. 
 H

o
w

 d
o
e
s
 t

h
is

 c
o
n
tr

ib
u
te

 t
o
 t
h
e
 

c
o
u
n
c
il’

s
 c

o
rp

o
ra

te
 p

ri
o
ri
ti
e
s
?

T
h
is

 p
ro

p
o
s
a
l 
c
o
n
tr

ib
u
te

s
 t

o
w

a
rd

s
 t
h
e
 M

e
d
iu

m
 T

e
rm

 F
in

a
n
c
ia

l 
S

tr
a
te

g
y
 f

o
r 

th
e
 C

o
u
n
c
il 

a
n
d
 s

u
p
p
o
rt

s
 

c
o
rp

o
ra

te
 r

e
s
ili

e
n
c
e
. 

3
. 
 W

h
o
 w

ill
 b

e
 a

ff
e
c
te

d
 b

y
 t

h
is

 
p
ro

p
o
s
a
l?

 F
o
r 

e
x
a
m

p
le

 w
h
o
 a

re
 

th
e
 e

x
te

rn
a
l/
in

te
rn

a
l 
c
u
s
to

m
e
rs

, 
c
o
m

m
u
n
it
ie

s
, 
p
a
rt

n
e
rs

, 
s
ta

k
e
h
o
ld

e
rs

, 
th

e
 w

o
rk

fo
rc

e
 e

tc
.

A
ll 

u
s
e
rs

 o
f 
th

e
 a

fo
re

m
e
n
ti
o
n
e
d
 l
ib

ra
ri
e
s
 w

ill
 b

e
 a

ff
e

c
te

d
 b

y
 t
h
e
s
e
 p

ro
p
o
s
a
ls

. 
T

h
e
 p

ro
p
o
s
a
l 
w

ill
 a

ls
o
 p

re
s
e
n
t 

a
d
d
it
io

n
a
l 
o
p
e
ra

ti
o
n
a
l 
c
o
n
s
tr

a
in

ts
 o

n
 s

ta
ff

 a
n
d
 m

a
n
a
g

e
rs

 a
t 

o
th

e
r 

lib
ra

ri
e
s
 t
o
 e

n
s
u
re

 r
e
lia

b
ili

ty
 o

f 
th

e
 s

e
rv

ic
e
.

4
. 
Is

 t
h
e
 r

e
s
p
o
n
s
ib

ili
ty

 s
h
a
re

d
 w

it
h
 

a
n
o
th

e
r 

d
e
p
a
rt

m
e
n
t,
 a

u
th

o
ri
ty

 o
r 

o
rg

a
n
is

a
ti
o
n
?
 I
f 

s
o
, 
w

h
o
 a

re
 t
h
e
 

p
a
rt

n
e
rs

 a
n
d
 w

h
o
 h

a
s
 o

v
e
ra

ll 
re

s
p
o
n
s
ib

ili
ty

?

T
h
e
 r

e
s
p
o
n
s
ib

le
 o

w
n
e
r 

fo
r 

th
is

 p
ro

p
o
s
a
l 
is

 t
h
e
 L

ib
ra

ry
 &

 H
e
ri
ta

g
e
 S

e
rv

ic
e
. 
T

h
e
 p

ro
p
o
s
a
l 
h
a
s
 a

n
 i
m

p
a
c
t

o
n
 

th
e

c
o
n
tr

a
c
te

d
 s

e
c
u
ri
ty

 g
u
a
rd

 s
e
rv

ic
e
 a

n
d
 w

ill
 r

e
q
u
ir
e
 a

d
d
it
io

n
a
l 
v
o
lu

n
te

e
r 

c
a
p
a
c
it
y
 t

h
a
t 
is

 s
o
u
rc

e
d
 i
n
 

p
a
rt

n
e
rs

h
ip

 w
it
h
 t

h
e
 V

o
lu

n
te

e
r 

C
e
n
tr

e
 M

e
rt

o
n
. 
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S
ta

g
e

 2
: 

C
o

ll
e

c
ti

n
g

 e
v
id

e
n

c
e

/ 
d

a
ta

5
. 

W
h

a
t 

e
v
id

e
n

c
e

 h
a

v
e

 y
o

u
 c

o
n

s
id

e
re

d
 a

s
 p

a
rt

 o
f 

th
is

 a
s

s
e

s
s

m
e

n
t?

 
P

ro
v
id

e
 d

e
ta

ils
 o

f 
th

e
 i
n
fo

rm
a
ti
o
n
 y

o
u
 h

a
v
e
 r

e
v
ie

w
e
d

 t
o
 d

e
te

rm
in

e
 t
h
e
 i
m

p
a
c
t 

y
o
u
r 

p
ro

p
o
s
a
l 
w

o
u
ld

 h
a
v
e
 o

n
 t

h
e
 p

ro
te

c
te

d
 c

h
a
ra

c
te

ri
s
ti
c
s
 

(e
q

u
a
lit

y
 g

ro
u
p
s
).

  

P
re

v
io

u
s
 o

p
e
n
in

g
 h

o
u
r’
s
 r

e
s
e
a
rc

h
 a

n
d
 t
h
e
 r

e
s
u
lt
s
 o

f 
th

e
 a

n
n
u
a
l 
P

u
b
lic

 L
ib

ra
ry

 U
s
e
r 

S
u
rv

e
y
 h

a
v
e
 b

e
e
n
 u

s
e
d
 t
o
 i
n
fo

rm
 t
h
e
 c

u
rr

e
n
t 
o
p
e
n
in

g
 h

o
u
r’

s
p
ro

v
is

io
n
. 

A
 r

e
v
ie

w
o
f 

lib
ra

ry
 o

p
e
n
in

g
 h

o
u
rs

 w
a
s
 p

re
s
e

n
te

d
 t

o
 C

a
b
in

e
t 

o
n
 2

1
O

c
to

b
e
r 

2
0
1
3
 r

e
c
o
m

m
e
n
d
in

g
 t
h
e
 e

x
te

n
s
io

n
 o

f 
o
p
e
n
in

g
 h

o
u
rs

 f
ro

m
 

e
x
is

ti
n
g

re
s
o
u
rc

e
s
.
T

h
is

 p
ro

p
o
s
a
l 
w

a
s
 a

g
re

e
d
 a

n
d
 r

o
lle

d
 o

u
t 
in

 J
a
n
u
a
ry

 2
0
1
4
 u

s
in

g
 e

le
m

e
n
ts

 o
f 

s
e
lf
-s

e
rv

ic
e
 l
ib

ra
ri

e
s
. 

U
s
e
r 

s
a
ti
s
fa

c
ti
o
n
 w

it
h
 M

e
rt

o
n
’s

 l
ib

ra
ri
e
s
 i
s
 v

e
ry

 h
ig

h
 a

n
d

in
 p

a
rt

ic
u
la

r 
w

it
h
 l
ib

ra
ry

 o
p
e
n
in

g
 h

o
u
rs

. 
9
8
%

 o
f 

s
u
rv

e
y
e
d
 u

s
e
rs

 a
re

 s
a
ti
s
fi
e
d
 w

it
h
 l
ib

ra
ry

 
o
p
e
n
in

g
 h

o
u
rs

, 
th

e
 h

ig
h
e
s
t 

s
a
ti
s
fa

c
ti
o
n

le
v
e
l 
s
in

c
e
 t

h
e
 s

u
rv

e
y
 h

a
s
 b

e
e
n
 u

n
d
e
rt

a
k
e
n
. 

U
s
a
g

e
 i
s
 c

u
rr

e
n
tl
y

a
t 

it
s
 h

ig
h

e
s
t 
ra

te
 s

in
c
e
 r

e
c
o
rd

s
 h

a
v
e
 

b
e
e
n
 c

o
lle

c
te

d
 w

it
h
 3

0
%

 o
f 

th
e
 p

o
p
u
la

ti
o
n
 r

e
g

u
la

rl
y
 u

s
in

g
 t
h
e
 l
ib

ra
ry

 s
e
rv

ic
e
. 

O
v
e
r 

1
,1

0
0
,0

0
0

p
h
y
s
ic

a
l 
v
is

it
s
 t

o
 l
ib

ra
ri
e
s
 t

o
o
k
 p

la
c
e
 i
n
 2

0
1
2
/1

3
. 

S
e
lf
-s

e
rv

ic
e
 u

s
a
g

e
 i
n
 l
ib

ra
ri
e
s
 c

u
rr

e
n
tl
y
 a

c
c
o
u
n
ts

 f
o
r 

9
2
%

 o
f 

c
u
s
to

m
e
r

tr
a
n
s
a
c
ti
o
n
s
.

A
s
 a

 u
n
iv

e
rs

a
l 
s
e
rv

ic
e
 t

h
is

 p
ro

p
o
s
a
l 
c
o
u
ld

 p
o
te

n
ti
a
lly

 i
m

p
a
c
t 

o
n
 a

ll 
e
q

u
a
lit

y
 g

ro
u
p
s
. 
In

 o
rd

e
r 

to
 t
ry

 a
n
d
 m

it
ig

a
te

 t
h
e
 i
m

p
a
c
t 
re

s
e
a
rc

h
 w

ill
 b

e
 

u
n
d
e
rt

a
k
e
n
 i
n
 t
h
e
 y

e
a
r 

p
ri
o
r 

to
 t

h
e
 r

o
llo

u
t 
o
f 

th
is

 p
ro

p
o
s
a
l 
to

 p
ro

v
id

e
 t

h
e
 s

e
lf
-s

e
rv

ic
e
 l
ib

ra
ry

 o
ff

e
r 

a
t 

ti
m

e
s
 w

h
e
n
 e

a
c
h

lib
ra

ry
 i
s
 l
e
a
s
t 

u
s
e
d
. 
C

u
rr

e
n
t 

re
s
e
a
rc

h
 w

o
u
ld

 s
u
g
g

e
s
t 
th

a
t 
th

is
 w

o
u
ld

 l
ik

e
ly

 b
e
 m

id
 m

o
rn

in
g
 a

n
d
 a

t 
s
o
m

e
 s

it
e
s
 i
n
 t
h
e
 e

v
e
n
in

g
b
u
t 
th

is
 w

ill
 b

e
 r

e
v
ie

w
e
d
 a

g
a
in

. 
T

h
is

 p
ro

p
o
s
a
l 
w

ill
 

e
n
s
u
re

 t
h
a
t 
th

e
 c

u
rr

e
n
t 

o
p
e
n
in

g
 h

o
u
rs

 o
ff
e
r 

is
 s

a
fe

g
u
a
rd

e
d
 w

h
ils

t 
d
e
liv

e
ri
n

g
 e

ff
ic

ie
n
c
ie

s
. 

S
ta

g
e

 3
: 

A
s

s
e

s
s

in
g

 i
m

p
a

c
t 

a
n

d
 a

n
a

ly
s

is

6
.

F
ro

m
 t

h
e

 e
v
id

e
n

c
e

 y
o

u
 h

a
v
e

 c
o

n
s

id
e

re
d

, 
w

h
a

t 
a

re
a

s
 o
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c
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e
g

a
rd

in
g

 t
h

e
 p

o
te

n
ti

a
l 

n
e

g
a

ti
v
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c
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c
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 c
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c
te

ri
s

ti
c

s
(e

q
u

a
li
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te
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d
 c
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te
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u
p

)
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p
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e
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k
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h
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h
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p

p
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s

R
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e
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 e

x
p
la
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h
a
t 

p
o
s
it
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e
 o
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e
g
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ti
v
e
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t 
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 b

e
e
n
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e
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ti
fi
e
d
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o

s
it

iv
e
 i
m

p
a
c
t

P
o

te
n

ti
a
l 

n
e
g

a
ti

v
e
 i
m
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a
c
t
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e
s
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o
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e
s

N
o
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g

e
U

s
a
g

e
 s

ta
ti
s
ti
c
s
 s

h
o
w

 t
h
a
t 

d
if
fe

re
n
t 
g
ro

u
p
s
 u

s
e
 t
h
e
 l
ib

ra
ry

 t
h
ro

u
g

h
 t
h

e
 d

a
y
. 

O
ff

 p
e
a
k
 t
im

e
s
 m

e
a
n
 t

h
a
t 

s
o
m

e
 u

s
a
g

e
 g

ro
u
p
s
 w

ill
 b

e
 m

o
re

 a
ff

e
c
te

d
 b

y
 t

h
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p
ro

p
o
s
a
l 
th

a
n
 o

th
e
rs

.
U

s
a
g

e
 i
s
 c

u
rr

e
n
tl
y
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t 
it
s
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ig
h
e
s
t 

a
m

o
n
g

s
t 

c
h
ild

re
n
 

a
n
d
 y

o
u
n
g

 p
e
o
p
le

’s
 g

ro
u
p
s

b
u
t 
g

e
n
e
ra

lly
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n
 p

e
a
k
 t
im

e
s
.

D
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a
b

il
it
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D

u
ri
n
g

 o
ff
 p

e
a
k
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im
e
s
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u
p
p
o
rt
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ll 

b
e
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d
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b
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u
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 l
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b
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u
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u
p
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rt

 b
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 s
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c
u
ri
ty

 g
u
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n
d
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o
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n
te

e
rs

 w
ill

 b
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n
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n
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u
re
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D

A
 c

o
m
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c
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.
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e
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r 
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e
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s
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m

e
n
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e
 h
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v
e
 l
im

it
e
d
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rm
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ti
o
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n
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o
w

 t
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 p
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o
s
a
l 
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ill
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m
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t 

o
n
 t
h
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c
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s
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e
r 

g
ro

u
p
. 

M
a
rr

ia
g

e
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n
d

 C
iv

il
 

P
a
rt

n
e
rs

h
ip

W
e
 h

a
v
e
 l
im

it
e
d
 i
n
fo

rm
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ti
o
n
 o

n
 h

o
w

 t
h
is

 p
ro

p
o
s
a
l 
w

ill
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m
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a
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o
n
 t
h
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c
u
s
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m
e
r 

g
ro

u
p
.

P
re

g
n
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n
d

 M
a
te

rn
it

y
W

e
 h

a
v
e
 l
im

it
e
d
 i
n
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rm
a
ti
o
n
 o

n
 h

o
w

 t
h
is

 p
ro

p
o
s
a
l 
w

ill
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m

p
a
c
t 

o
n
 t
h
is

 
c
u
s
to

m
e
r 

g
ro

u
p
. 

S
u
p
p
o
rt

 i
n
 u

s
in

g
 t
h
e
 s

e
lf
-s

e
rv

ic
e
 t

e
rm

in
a
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 w

ill
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e
m

a
in
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n
 

p
la

c
e
 d

u
ri
n
g

 o
ff

 p
e
a
k
 t
im

e
s
. 

R
a
c
e

U
s
a
g

e
 s

ta
ti
s
ti
c
s
 s

h
o
w

 t
h
a
t 

d
if
fe

re
n
t 
g
ro

u
p
s
 u

s
e
 t
h
e
 l
ib

ra
ry

 t
h
ro

u
g

h
 t
h
e
 d

a
y
. 

O
ff

 p
e
a
k
 t
im

e
s
 c

u
rr

e
n
tl
y
 m

e
a
n
 t
h
a
t 
s
o
m

e
 u

s
a
g

e
 g

ro
u
p
s
 w

ill
 b

e
 m

o
re

 
a
ff

e
c
te

d
 b

y
 t
h
is

 p
ro

p
o
s
a
l 
th

a
n
 o

th
e
rs

.
P

ro
p
o
rt

io
n
a
te

ly
 h

ig
h
e
r 

n
u
m

b
e
rs
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f 

u
s
e
rs

 f
ro

m
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M
E

 g
ro

u
p
s
 u

s
e
 l
ib

ra
ri
e
s
 t
h
a
n
 o

th
e
r 

e
th

n
ic

 g
ro

u
p
s
.

R
e
li

g
io

n
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b
e
li
e
f

D
if
fe

re
n
t 
g
ro

u
p
s
 u

s
e
 t
h
e
 l
ib

ra
ry

 t
h
ro

u
g

h
o
u
t 
th

e
 d

a
y
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lt
h
o
u
g

h
 t
h
e
re
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s
 

lim
it
e
d
 i
n
fo

rm
a
ti
o
n
 t

o
 s

u
g
g

e
s
t 
th

a
t 
th

e
re

 w
ill

 b
e
 a

 d
ir
e
c
t 

im
p
a
c
t 
o
n
 t
h
is

 
e
q

u
a
lit

y
 g

ro
u
p
.

S
e
x
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G
e
n

d
e
r)

U
s
a
g

e
 s

ta
ti
s
ti
c
s
 s

h
o
w

 t
h
a
t 
m

o
re

 w
o
m

e
n
 u

s
e
 l
ib

ra
ry

 s
e
rv

ic
e
s
 t

h
a
n
 m

e
n

in
 

c
o
m

p
a
ri
s
o
n
 t

o
 r

e
s
id

e
n
t 

p
o
p
u
la

ti
o
n
. 

S
e
x
u

a
l 

o
ri

e
n

ta
ti

o
n

W
e
 c

u
rr

e
n
tl
y
 d

o
 n

o
t 
re

ta
in

 u
s
e
r 

in
fo

rm
a
ti
o
n
 r

e
la

ti
n
g
 t

o
 t

h
is
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q

u
a
lit

y
 g

ro
u
p
 

a
lt
h
o
u
g

h
 t

h
is

 w
ill

 b
e
 i
n
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o
d
u
c
e
d
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n
 t

h
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 n

e
w
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e
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h

e
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s
 l
im

it
e
d
 

in
fo

rm
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ti
o
n
 t
o
 s

u
g
g

e
s
t 
w

h
e
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e
r 
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is

 p
ro

p
o
s
a
l 
w

ill
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a
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e
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n
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m

p
a
c
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n
 t
h
is

 
c
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s
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e
r 

g
ro

u
p
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c
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o
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p
e
n
in
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o
u
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 c
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n
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s
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n
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e
n
t 
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d
b
a
c
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T

h
e
 s

e
rv
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e
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ro
v
id

e
s
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 c
o
n
s
is

te
n
t 

o
p
e
n

in
g

 h
o
u
r’
s
 o

ff
e
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 c

u
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e
n
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o
p
e
n
in

g
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o
u
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ff

e
r 
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ro

v
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e
s
 c

h
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n
g

e
s
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o
r 

w
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rk
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e
 

p
e
o
p
le
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O

p
e
n
in

g
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o
u
rs
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 c
o
n
ti
n
u
e
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o
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e
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e
v
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w
e
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n
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u
re
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ro
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 o

ff
e
r 
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f 

o
p
e
n
in

g
 h

o
u
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 p
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e
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rm
a
ti
o
n
 s

e
rv

ic
e
s
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ill
 b

e
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it
e
d
 d

u
ri
n
g
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e
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 b
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 m
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h
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c
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w

h
e
n
 t

h
e
 f
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ll 
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 c
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a
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e
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m

p
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c
t 
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 p
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 d
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 c
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v
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d
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n
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 d
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 p
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e
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c
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 b
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 t
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 l
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c
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 b
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n
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u
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 t
h
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e
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s
u
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n
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v
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l 
o
f 

s
u
p
p
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r 

c
u
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m
e
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.
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h
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e
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ff

e
r 

w
ill

 b
e
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e
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te

d
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o
n
g
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s
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u
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 t
h
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y
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w
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 h

o
u
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u
c
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e
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 w
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e
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 b
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ff
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u
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e
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ta

g
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o

n
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q

u
a
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s
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s

c
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 r
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fe
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c
e
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o
r 

c
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u
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A

s
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e
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n
 t

h
e
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t 
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h
e
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rm
a
ti
o
n
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b
o
u
t 
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e
s
e
 

o
u
tc

o
m

e
s
 a

n
d
 w

h
a
t 

th
e
y
 m

e
a
n
 f
o
r 

y
o
u
r 

p
ro

p
o
s
a
l

O
u

tc
o

m
e
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–
T

h
e
 E

A
 h

a
s
 n

o
t 
id

e
n
ti
fi
e
d
 a

n
y
 p

o
te

n
ti
a
l 
fo

r 
d
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c
ri
m

in
a
ti
o
n
 o

r 
n
e
g

a
ti
v
e
 i
m

p
a
c
t 

a
n
d
 a

ll 
o
p
p
o
rt

u
n
it
ie

s
 t

o
 p

ro
m

o
te

 e
q
u
a
lit

y
 a

re
 

b
e
in

g
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d
d
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s
s
e
d
. 
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o
 c

h
a
n
g

e
s
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e
q

u
ir
e
d
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O
u
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o

m
e
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T

h
e
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A
 h

a
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d
e
n
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e
d
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d
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e
n
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o
 r

e
m

o
v
e
 n

e
g

a
ti
v
e
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m
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a
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t 
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r 

to
 b

e
tt

e
r 

p
ro
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te
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q

u
a
lit
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A
c
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o
n
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 y

o
u
 p

ro
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o
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 t
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a
k
e
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o
 t

h
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o
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 b
e
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n
c
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e
d
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n
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h
e
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c
ti
o
n
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n
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u
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m
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h
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A
 h
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d
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n
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e
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o
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e
 p
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te
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ti
a
l 
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n
e
g

a
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v
e
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m
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a

c
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o
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o
m

e
 m
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s
e
d
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p
p
o
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u
n
it
ie

s
 t

o
 p

ro
m

o
te

 e
q

u
a
lit

y
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n
d
 i
t 
m

a
y
 n

o
t 

b
e
 p

o
s
s
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le
 t

o
 m

it
ig

a
te

 t
h
is

 f
u
lly

.
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o
u
 p

ro
p
o
s
e
 t

o
 c

o
n
ti
n
u
e
 w

it
h
 p

ro
p
o
s
a
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o
u
 m

u
s
t 
in

c
lu

d
e
 t

h
e
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u
s
ti
fi
c
a
ti
o
n
 f

o
r 
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is
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n
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e
c
ti
o
n
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0
 b

e
lo

w
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a
n
d
 i
n
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lu

d
e
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c
ti
o
n
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o
u
 p

ro
p
o
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e
 t
o
 t
a
k
e
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o
 r

e
m

o
v
e
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e
g

a
ti
v
e
 i
m
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a
c
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o
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 b

e
tt

e
r 

p
ro

m
o
te

 e
q

u
a
lit

y
 i
n
 t
h
e
 A

c
ti
o
n
 P

la
n
. 
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o
u
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u
s
t 

e
n
s
u
re
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a
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o
u
r 
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ro

p
o
s
e
d
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c
ti
o
n
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s
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n
 l
in

e
 w

it
h
 t

h
e
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S
E

D
 t

o
 h

a
v
e
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d
u
e
 r

e
g

a
rd
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a
n
d
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o
u
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d
v
is

e
d
 t

o
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e
e
k
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e
g

a
l 
A

d
v
ic

e
.

O
u
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o

m
e
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h
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o
w
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c
tu

a
l 
o
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p
o
te

n
ti
a
l 
u
n
la
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d
is

c
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ti
o
n
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e
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o
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o
s
a
ls

.
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g
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: 
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p
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v
e
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e

n
t 

A
c

ti
o

n
 P
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COMMUNITY AND HOUSING

Equality Impact Initial Assessment 
Form

Division Community and Housing / Housing Needs & 
Enabling Division

Name of assessor Elliot Brunton Housing Options Manager

Date of assessment 19th December 2013

Title function/policy/service to 
be assessed

Housing Needs & Enabling Division

1. Describe the aims / 
objectives and purpose of 
the function or policy 

Reduction in homelessness grant, rationalisation of 
housing needs administrative budgets and deletion of one 
post. The homelessness prevention grant is not ring 
fenced and can be utilised for homeless prevention or 
other purposes. 

2. Are there any other 
functions. policies or 
services, which might be 
linked with this one

Housing strategy, Homelessness strategy, 

3. Who will benefit from this 
policy / service /function

No clear benefit to service delivery 

4. Who was consulted N/a 

Positive 
Impact

Negative 
Impact

Neither Reason / Comment / Evidence

Age Services are accessed by various  
age groups. In the period 01.04.2013  
to 30.11.2013 the youngest
household approaching as homeless 
was recorded as 17 and the eldest 69. 
The majority 60% were from age 
group 25-44

Disability The council continues to promote  
needs on the grounds of disability. 
The allocations strategy offers 
overriding priority to households who 
need to move urgently due to medical 
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COMMUNITY AND HOUSING

concerns and has quotas under Band 
D to provide housing for households 
with mental health needs and learning 
disabilities.

Gender Services are accessed by households 
led by an almost even split of
genders. In the period 01/04/13 to 
30/11/13 45% of homelessness 
approaches were made by male lead 
applicants and 55% by female lead 
applicants.    

Race Services are accessed by a variety of 
ethnic groups. In the period 01/04/13 
to 30/11/13 the largest ethnic group 
accessing homelessness service was 
White British representing 26% of 
approaches. The second largest 
ethnic group was African British 
representing 15% followed by  white 
other 9.7%. 

Religion / 
belief

Homelessness services are accessed
by persons from various religious 
groups.  In the period 01/04/13 to 
30/11/13 only 40% of homelessness 
applicants had a response to their 
religion with the others recorded as 
either unknown or not stated. The 
largest recorded religion amongst 
homeless approaches was Christian 
followed by Muslim.  

Sexuality Homelessness services are accessed 
by persons from various sexuality 
groups. However in the period In the 
period 01/04/13 to 30/11/13  only 24% 
of homelessness applicants had a 
response to their sexuality recorded 
with the others recorded as not stated 
or unknown. The largest sexuality 
category to record a response was 
the Heterosexual group. Less than 
2% of recorded responses were for 
Gay, Lesbian or Other sexuality 
options combined.   
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Please give a brief 
description of how this 
policy benefits the equality 
target groups identified in 
the above table ie 
promotes equality? 

Historically there has been an under spend in the homelessness 
prevention grant and the council has continued to maintain the
lowest level of numbers of households in temporary 
accommodation. 

Utilisation of the homelessness prevention grant by the council  
may have a positive impact on other service areas and equality 
groups.

There is no benefit to equality target groups as result of changes 
in administrative budgets or the deletion of one post.

If there is a negative 
impact on any equality 
target group, is the impact 
intended or legal? If no, 
then full Equality Impact 
Assessment should be 
completed. 

Changes arising from the Welfare Reform Act have been enacted 
and there is the potential for an impact on the service. Should 
demand for services increase in line with existing demographics of 
households accessing the homelessness service then there could 
be an indirect impact on the equality groups who are already 
shown to most commonly access this service.      

What actions could be 
taken to amend the 
policy/service to minimise 
the low negative impact? 

The Housing Needs TOM documents sets out plans to 
provide a number of online self-help tools which may result in 
fewer customers requiring specialist interventions from front 
line officer, potentially offsetting the reduced staffing 
capacity. This will be assessed as part of the TOM process 

If there is no evidence that 
the policy/service 
promotes equality, equal 
opportunities or improves 
relations within equality 
target groups, what 
amendments could be 
made to achieve this? 

N/a

Recommendation

Full Equality Impact Assessment required: No

Signed by Manager of assessor 

Equality Group scrutiny date

Equality group recommendation
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h
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t.
 T

h
is

w
ill

 a
ls

o
 e

n
s
u
re

 t
h
a
t 
c
u
s
to

m
e
rs

 r
e
c
e
iv

e
 t

h
e
ir
 i
n
v
o
ic

e
s
 i
n
 a

 t
im

e
ly

 
m

a
n
n
e
r 

a
n
d
 a

s
 t
h
e
 i
n
v
o
ic

e
 i
s
 p

a
y
a
b
le

 u
p
o
n
 r

e
c
e
ip

t 
it
 s

h
o
u
ld

 a
ls

o
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m

p
ro

v
e
 t
h
e
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o
u
n
c
il’

s
c
a
s
h
 f

lo
w

a
rr

a
n
g

e
m

e
n
ts
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2
. 
 H

o
w

 d
o
e
s
 t

h
is

 c
o
n
tr

ib
u
te

 t
o
 t
h
e
 

c
o
u
n
c
il’

s
 c

o
rp

o
ra

te
 p

ri
o
ri
ti
e
s
?

P
ro

m
o
ti
n
g
 t

h
e
 m

o
v
e
 t
o
w

a
rd

s
 u

s
in

g
 m

o
re

 c
o
s
t 
e
ff
e
c
ti
v
e
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h
a
n
n
e

ls
 i
s
 o

n
e
 o

f 
th

e
 u

n
d
e
rl
y
in

g
 p

ri
n
c
ip

le
s
 o

f 
th

e
 

C
u
s
to

m
e
r 

C
o
n
ta

c
t 
s
tr

a
te

g
y
, 

w
h
ic

h
 l
o
o
k
s
 t

o
 r

e
d
u
c
e
 o

p
e
ra

ti
n
g
 c

o
s
ts
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n
d
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m

p
ro

v
e
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ie
n
c
y
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h
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u
g
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h
e
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s
e
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n
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e
c
h
n
o
lo

g
y
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n
d
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th
e
r 

E
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o
m
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e
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e
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p
p
o
rt

u
n
it
ie
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3
. 
 W

h
o
 w

ill
 b

e
 a

ff
e
c
te

d
 b

y
 t

h
is

 
p
ro

p
o
s
a
l?

 F
o
r 

e
x
a
m

p
le

 w
h
o
 a
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e
 e

x
te

rn
a
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a
l 
c
u
s
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m
e
rs
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c
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m

m
u
n
it
ie
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a
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n
e
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ta

k
e
h
o
ld

e
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th

e
 w

o
rk
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e
 e

tc
.

T
h
e
 p

ro
p
o
s
a
l 
w

ill
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ff
e
c
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e
 r

a
n
g

e
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f 
c
u
s
to
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e
rs
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h
o
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a
y
 f

o
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s
e
rv

ic
e
s
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ro
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e
d
 b
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h
e
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o
u
n
c
il;

th
e
s
e
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lu

d
e
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o
m

m
e
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ia
l 
o
rg
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n
is
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o
n
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u
c
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b
e
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f 
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e
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o
n
tr
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c
to

rs
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e
a
lt
h
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n
d
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a
fe

ty
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c
h
e
m

e
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C
H

A
S
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a
n
d
 p

o
te

n
ti
a
lly

 s
o
m

e
 l
o
c
a
l 
re
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id

e
n
ts
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h
a
t 

p
a
y
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o
r 

a
d
u

lt
 s

o
c
ia

l 
c
a
re

s
e
rv
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e
s
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n
d
 w

h
o
 h

a
v
e
 e

le
c
te

d
to

 r
e
c
e
iv

e
 

in
v
o

ic
e
s
 e

le
c
tr

o
n
ic

a
lly

.
A

ll 
c
u
s
to

m
e
rs
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ill

 b
e
n
e
fi
t 
fr

o
m

 a
 r

e
d
u
c
ti
o
n
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n
 t
h
e
 t
im

e
 t

a
k
e
n
 t

o
 g

e
n
e
ra

te
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n
d
 i
s
s
u
e
 

in
v
o

ic
e
s

a
n
d

e
n
s
u
re

 t
h
a
t 
th

e
y
 a

re
 r

e
c
e
iv

e
d
 i
n
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 t
im

e
ly

 m
a
n
n
e
r.

 T
h
is

 w
ill

 a
ls

o
 s

p
e
e
d
 u

p
 t
h
e
 p

a
y
m

e
n
t 

p
ro

c
e
s
s
 

im
p
ro

v
e

c
a
s
h
 f
lo

w
 a

n
d
 a

 r
e
d
u
c
e
d
 r

is
k
 o

f 
p
e
n
a
lt
y
 c

h
a
rg

e
s
 b

e
in

g
 m

a
d
e
 f

o
r 

la
te

 p
a
y
m

e
n
t 
o
f 

in
v
o
ic

e
s
.

4
. 
Is

 t
h
e
 r

e
s
p
o
n
s
ib

ili
ty

 s
h
a
re

d
 w

it
h
 

a
n
o
th

e
r 

d
e
p
a
rt

m
e
n
t,
 a

u
th

o
ri
ty

 o
r 

o
rg

a
n
is

a
ti
o
n
?
 I
f 

s
o
, 
w

h
o
 a

re
 t
h
e
 

p
a
rt

n
e
rs

 a
n
d
 w

h
o
 h

a
s
 o

v
e
ra

ll 
re

s
p
o
n
s
ib

ili
ty

?

T
h
e
re

 a
re

 a
 n

u
m

b
e
r 

o
f 

d
e
p
a
rt

m
e
n
ts

 i
n
v
o
lv

e
d
 i
n
 t

h
e
 d

e
liv

e
ry

 o
f 

s
e
rv

ic
e
s
 w

h
ic

h
 u

ti
lis

e
 T

ra
n
s
a
c
ti
o
n
a
l 
S

e
rv

ic
e
s
 

te
a
m

 t
o
 p

ro
d
u
c
e
 a

n
d
 a

d
m

in
is

te
r 

in
v
o
ic

e
s
, 

b
u
t 
th

is
 p

ro
p

o
s
a
l 
d
o
e
s
 n

o
t 

h
a
v
e
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n
y
 d

ir
e
c
t 

im
p
a
c
t 

o
n

d
ir
e
c
t 

s
e
rv

ic
e
 p

ro
v
is

io
n
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 c
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 d
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 d
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 c
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te
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u
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u
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u
s
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 c
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o
n
ta

c
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g
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 l
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it
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h
e
 c
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u
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n
d
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it
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in
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h
e
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o
ro

u
g

h
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n
d
 o

n
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h
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t 
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a
s
is
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 g

ra
d
u
a
l 
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h
if
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w
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rd
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 d

e
liv

e
ri
n
g
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n

v
o
ic

e
s

e
le
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tr

o
n
ic

a
lly

 t
o
 

c
o
m

m
e
rc

ia
l 
o
rg

a
n
is

a
ti
o
n
s
 a

n
d
 o

th
e
r 

c
u
s
to

m
e
rs

 w
o
u
ld

 n
o
t 

c
re

a
te

 a
n
y
 s

ig
n
if
ic

a
n
t 

is
s
u
e
s
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E
v
id

e
n
c
e
 c

o
lle

c
te

d
 a

s
 p

a
rt

 o
f 

a
 p

ilo
t 
s
c
h
e
m

e
 a

lr
e
a
d
y
 b

e
in

g
o
p
e
ra

te
d
 w

it
h
in

 C
o
rp

o
ra

te
 S

e
rv

ic
e
s
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o
r 

th
e
 y

e
a
r 

c
o
v
e

ri
n
g
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0
1
3
/1

4
s
h
o
w

s
 t

h
a
t 

o
v
e
r 

a
 

th
ir
d
 o

f 
th

e
 C

o
u
n
c
ils

 B
u
s
in

e
s
s
 R

a
te

s
 h

a
v
e
 b

e
e
n
 c

o
lle

c
te

d
 t

h
ro

u
g

h
 e

le
c
tr

o
n
ic

 i
n
v
o
ic

in
g

 a
n
d
 E

-p
a
y
m

e
n
ts

 i
n
 t
h
e
 f

ir
s
t 

y
e
a
r 

o
f 

o
p
e
ra

ti
o
n
 w

h
ic

h
 

d
e
m

o
n
s
tr

a
te

s
 t
h
e
 s

c
o
p
e
 t
o
 m

o
v
e
 c

u
s
to

m
e
rs

 o
n
 t

o
 m

o
re

 c
o
s
t 
e
ff

e
c
ti
v
e
 c

h
a
n
n
e
ls

.

S
ta

g
e

 3
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A
s

s
e

s
s

in
g

 i
m

p
a

c
t 

a
n

d
 a

n
a

ly
s

is

6
.

F
ro

m
 t

h
e

 e
v
id

e
n

c
e

 y
o

u
 h

a
v
e

 c
o

n
s

id
e

re
d

, 
w

h
a

t 
a

re
a

s
 o

f 
c

o
n

c
e

rn
 h

a
v
e

 y
o

u
 i

d
e

n
ti

fi
e

d
 r

e
g

a
rd

in
g

 t
h

e
 p

o
te

n
ti

a
l 

n
e

g
a

ti
v
e

 a
n

d
 

p
o

s
it

iv
e

 i
m

p
a

c
t 

o
n

 o
n

e
 o

r 
m

o
re

 p
ro

te
c

te
d

 c
h

a
ra

c
te

ri
s

ti
c

s
 (

e
q

u
a

li
ty

 g
ro

u
p

s
)?

 

P
ro

te
c
te

d
 c

h
a
ra

c
te

ri
s
ti

c
 

(e
q

u
a
li
ty

 g
ro

u
p

)

T
ic

k
 w

h
ic

h
 a

p
p

li
e

s
T

ic
k

 w
h

ic
h

 a
p

p
li

e
s

R
e
a
s
o

n
B

ri
e
fl
y
 e

x
p
la

in
 w

h
a
t 

p
o
s
it
iv

e
 o

r 
n
e
g

a
ti
v
e
 i
m

p
a
c
t 
h
a
s
 b

e
e
n
 i
d
e
n
ti
fi
e
d

P
o

s
it

iv
e
 i
m

p
a
c
t

P
o

te
n

ti
a
l 

n
e
g

a
ti

v
e
 i
m

p
a
c
t

Y
e
s

N
o

Y
e
s

N
o

A
g

e

D
is

a
b

il
it

y

G
e
n

d
e
r 

R
e
a
s
s
ig

n
m

e
n

t

M
a
rr

ia
g

e
 a

n
d

 C
iv

il
 

P
a
rt

n
e
rs

h
ip

P
re

g
n

a
n

c
y
 a

n
d

 M
a
te

rn
it

y

R
a
c
e

R
e
li

g
io

n
/ 

b
e
li
e
f

S
e
x
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G
e
n

d
e
r)

S
e
x
u

a
l 

o
ri

e
n
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ti

o
n

S
o

c
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-e
c
o

n
o

m
ic

 s
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.

If
 y

o
u

 h
a

v
e

 i
d

e
n

ti
fi

e
d

 a
 n

e
g

a
ti

v
e

 i
m

p
a

c
t,

 h
o

w
 d

o
 y

o
u

 p
la

n
 t

o
 m

it
ig

a
te

 i
t?

 

N
o
 n

e
g

a
ti
v
e
 i
m

p
a
c
t 
id

e
n
ti
fi
e
d

S
ta

g
e

 4
: 

C
o

n
c

lu
s

io
n

 o
f 

th
e

 E
q

u
a

li
ty

 A
n

a
ly

s
is

8
. 

W
h

ic
h

 o
f 

th
e

 f
o

ll
o

w
in

g
 s

ta
te

m
e

n
ts

 b
e

s
t 

d
e
s

c
ri

b
e
 t

h
e

 o
u

tc
o

m
e

 o
f 

th
e

 E
A

 (
T

ic
k

 o
n

e
 b

o
x

 o
n

ly
)

P
le

a
s
e
 r

e
fe

r 
to

 t
h
e
 g

u
id

a
n
c
e
 f

o
r 

c
a
rr

y
in

g
o
u
t 
E

q
u
a
lit

y
 I

m
p
a
c
t 
A

s
s
e
s
s
m

e
n
ts

 i
s
 a

v
a
ila

b
le

 o
n
 t

h
e
 i
n
tr

a
n
e
t 
fo

r 
fu

rt
h
e
r 

in
fo

rm
a
ti
o
n
 a

b
o
u
t 
th

e
s
e
 

o
u
tc

o
m

e
s
 a

n
d
 w

h
a
t 

th
e
y
 m

e
a
n
 f
o
r 

y
o
u
r 

p
ro

p
o
s
a
l

O
u

tc
o

m
e
 1

–
T

h
e
 E

A
 h

a
s
 n

o
t 
id

e
n
ti
fi
e
d
 a

n
y
 p

o
te

n
ti
a
l 
fo

r 
d
is

c
ri
m

in
a
ti
o
n
 o

r 
n
e
g

a
ti
v
e
 i
m

p
a
c
t 

a
n
d
 a

ll 
o
p
p
o
rt

u
n
it
ie

s
 t

o
 p

ro
m

o
te

 e
q
u
a
lit

y
 a

re
 

b
e
in

g
 a

d
d
re

s
s
e
d
. 

N
o
 c

h
a
n
g

e
s
 a

re
 r

e
q

u
ir
e
d
.

O
u

tc
o

m
e
 2

–
T

h
e
 E

A
 h

a
s
 i
d
e
n
ti
fi
e
d
 a

d
ju

s
tm

e
n
ts

 t
o
 r

e
m

o
v
e
 n

e
g

a
ti
v
e
 i
m

p
a
c
t 

o
r 

to
 b

e
tt

e
r 

p
ro

m
o
te

 e
q

u
a
lit

y
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A
c
ti
o
n
s
 y

o
u
 p

ro
p
o
s
e
 t

o
 t

a
k
e
 t
o
 d

o
 

th
is

 s
h
o
u
ld

 b
e
 i
n
c
lu

d
e
d
 i
n
 t

h
e
 A

c
ti
o
n
 P

la
n
.

O
u

tc
o

m
e
 3

–
T

h
e
 E

A
 h

a
s
 i
d
e
n
ti
fi
e
d
 s

o
m

e
 p

o
te

n
ti
a
l 
fo

r 
n
e
g

a
ti
v
e
 i
m

p
a
c
t 

o
r 

s
o
m

e
 m

is
s
e
d
 o

p
p
o
rt

u
n
it
ie

s
 t

o
 p

ro
m

o
te

 e
q

u
a
lit

y
 a

n
d
 i
t 
m

a
y
 n

o
t 
b
e
 

p
o
s
s
ib

le
 t

o
 m

it
ig

a
te

 t
h
is

 f
u
lly

.
If
 y

o
u
 p

ro
p
o
s
e
 t
o
 c

o
n
ti
n
u
e
 w

it
h
 p

ro
p
o
s
a
ls

 y
o
u
 m

u
s
t 

in
c
lu

d
e
 t
h
e
 j
u
s
ti
fi
c
a
ti
o
n
 f

o
r 

th
is
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n
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e
c
ti
o
n
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0
 b

e
lo

w
, 

a
n
d
 

in
c
lu

d
e
 a

c
ti
o
n
s
 y

o
u
 p

ro
p
o
s
e
 t

o
 t

a
k
e
 t
o
 r

e
m

o
v
e
 n

e
g

a
ti
v
e
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m

p
a
c
t 

o
r 

to
 b

e
tt
e
r 

p
ro

m
o
te

 e
q

u
a
lit

y
 i
n
 t

h
e
 A

c
ti
o
n
 P

la
n
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Y
o
u
 m

u
s
t 
e
n
s
u
re
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h
a
t 
y
o
u
r 

p
ro

p
o
s
e
d
 a

c
ti
o
n
 i
s
 i
n
 l
in

e
 w

it
h
 t

h
e
 P

S
E

D
 t
o
 h

a
v
e
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d
u
e

 r
e
g

a
rd
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a
n
d
 y

o
u
 a
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 a

d
v
is

e
d
 t

o
 s

e
e
k

L
e
g

a
l 
A

d
v
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e
.

O
u
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o

m
e
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–
T

h
e
 E

A
 s

h
o
w

s
 a

c
tu

a
l 
o
r 

p
o
te

n
ti
a
l 
u
n
la

w
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d
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c
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m
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a
ti
o
n
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d
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e
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k
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o
u
r 

p
ro

p
o
s
a
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.
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v
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n
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q
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s
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m
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n
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A
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ti
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p
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k
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e
g
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T

h
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c
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o
n
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 b
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o
m
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d
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e
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e
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n
a
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s
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n
d
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h
o
u
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p
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c
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e
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e
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h
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h
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e
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o
 e

x
p
la

in
 p

ro
p
o
s
a
ls

 
e
.g

. 
re

d
u
c
ti
o
n
/r

e
m

o
v
a
l 
o
f 

s
e
rv

ic
e
, 

d
e
le

ti
o
n
 o

f 
p
o
s
ts

, 
c
h
a
n
g

in
g
 c

ri
te

ri
a
 

e
tc

)

D
e
s
ig

n
e
d
 t
o
 d

e
liv

e
r 

s
a
v
in

g
s
 f
ro

m
 2

0
1
5
/1

6
.
T

h
e
 a

im
 i
s
 t
o
 m

a
k
e
 f

in
a
n
c
ia

l 
s
a
v
in

g
s
 w

h
ils

t 
s
e
e
k
in

g
 t
o
 r

e
ta

in
 a

 
s
ta

tu
to

ry
 p

la
n
n
in

g
 f

u
n
c
ti
o
n
. 
 T

h
e
s
e
 p

ro
p
o
s
e
d

s
a
v
in

g
s
 a

re
 i
n
 a

d
d
it
io

n
 t
o
 o

th
e
rs

 p
re

v
io

u
s
ly

 a
g
re

e
d
. 
 

2
. 
 H

o
w

 d
o
e
s
 t

h
is

 c
o
n
tr

ib
u
te

 t
o
 t
h
e
 

c
o
u
n
c
il’

s
 c

o
rp

o
ra

te
 p

ri
o
ri
ti
e
s
?

T
h
is

 i
s
 a

 s
a
v
in

g
s
 p

ro
p
o
s
a
l 
a
n
d
 w

h
ils

t 
it
 s

e
e
k
s
 t

o
 r

e
ta

in
 t

h
e
 s

ta
tu

to
ry

 f
u
n
c
ti
o
n
 i
t 

d
o
e
s
 n

o
t 

d
ir
e
c
tl
y
 c

o
n
tr

ib
u
te

 t
o
 

C
o
rp

o
ra

te
 p

ri
o
ri
ti
e
s
. 
S

e
rv

ic
e
 s

ta
n
d
a
rd

s
 w

ill
 b

e
 a

ff
e
c
te

d
. 
 

3
. 
 W

h
o
 w

ill
 b

e
 a

ff
e
c
te

d
 b

y
 t

h
is

 
p
ro

p
o
s
a
l?

 F
o
r 

e
x
a
m

p
le

 w
h
o
 a

re
 

th
e
 e

x
te

rn
a
l/
in

te
rn

a
l 
c
u
s
to

m
e
rs

, 
c
o
m

m
u
n
it
ie

s
, 
p
a
rt

n
e
rs

, 
s
ta

k
e
h
o
ld

e
rs

, 
th

e
 w

o
rk

fo
rc

e
 e

tc
.

T
h
e
 r

e
d
u
c
ti
o
n
 o

f 
th

e
 p

o
s
ts

w
ill

 r
e
s
u
lt
 i
n
 a

 r
e
d
u
c
e
d
 c

a
p

a
c
it
y
 t

o
 s

u
p
p
o
rt

 t
h
e

p
la

n
n
in

g
 a

p
p
lic

a
ti
o
n
s
 p

ro
c
e
s
s
e
s

re
s
u
lt
in

g
 r

e
d
u
c
e
d
 a

b
ili

ty
 t
o
 m

e
e
t 

a
n
y
 g

o
v
e
rn

m
e
n
t 
s
e
t 

p
e
rf

o
rm

a
n
c
e
 t
a
rg

e
ts

. 
 A

p
p
lic

a
n
ts

 a
n
d
 r

e
s
id

e
n
ts

 w
ill

th
e
re

fo
re

 r
e
c
e
iv

e
 a

 r
e
d
u
c
e
d
 s

e
rv

ic
e
. 

E
q

u
a
lit

ie
s
 g

ro
u
p
s
 a

re
 r

e
p
re

s
e
n
te

d
 i
n
 t
h
e
 p

o
p
u
la

ti
o
n
 s

e
rv

e
d
. 

 

4
.
Is

 t
h
e
 r

e
s
p
o
n
s
ib

ili
ty

 s
h
a
re

d
 w

it
h
 

a
n
o
th

e
r 

d
e
p
a
rt

m
e
n
t,
 a

u
th

o
ri
ty

 o
r 

o
rg

a
n
is

a
ti
o
n
?
 I
f 

s
o
, 
w

h
o
 a

re
 t
h
e
 

p
a
rt

n
e
rs

 a
n
d
 w

h
o
 h

a
s
 o

v
e
ra

ll 

N
o

1
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S
ta

g
e

 2
: 

C
o

ll
e

c
ti

n
g

 e
v
id

e
n

c
e

/ 
d

a
ta

5
. 

W
h

a
t 

e
v
id

e
n

c
e

 h
a

v
e

 y
o

u
 c

o
n

s
id

e
re

d
 a

s
 p

a
rt

 o
f 

th
is

 a
s

s
e

s
s

m
e

n
t?

 
P

ro
v
id

e
 d

e
ta

ils
 o

f 
th

e
 i
n
fo

rm
a
ti
o
n
 y

o
u
 h

a
v
e
 r

e
v
ie

w
e
d

 t
o
 d

e
te

rm
in

e
 t
h
e
 i
m

p
a
c
t 

y
o
u
r 

p
ro

p
o
s
a
l 
w

o
u
ld

 h
a
v
e
 o

n
 t

h
e
 p

ro
te

c
te

d
 c

h
a
ra

c
te

ri
s
ti
c
s
 

(e
q

u
a
lit

y
 g

ro
u
p
s
).

  

T
h
e
re

 i
s
 v

e
ry

 l
im

it
e
d
 i
n
fo

rm
a
ti
o
n
 p

re
s
e
n
tl
y
 c

o
lle

c
te

d
 o

n
 s

u
c
h
 g

ro
u
p
s
 u

s
in

g
 t

h
e
 s

e
rv

ic
e
. 

P
la

n
n
in

g
a
p
p
lic

a
ti
o
n
s
 a

re
 o

ft
e
n
 s

u
b
m

it
te

d
 b

y
 p

la
n
n
in

g
 

a
g

e
n
ts

 a
n
d
 d

e
v
e
lo

p
e
rs

 o
n
 b

e
h
a
lf
 o

f 
re

s
id

e
n
ts

. 
It
 i
s
 n

o
t 
b
e
lie

v
e
d
 t

h
a
t 
th

e
 e

q
u
a
lit

y
 g

ro
u
p
s
 a

re
 d

is
p
ro

p
o
rt

io
n
a
te

ly
 r

e
p
re

s
e
n
te

d
 i
n
 t

h
e
 c

lie
n
t 

p
o
p
u
la

ti
o
n
 i
n
 t

e
rm

s
 o

f 
p
la

n
n
in

g
 a

p
p
lic

a
n
ts

. 
U

n
a
u
th

o
ri

s
e
d
 d

e
v
e
lo

p
m

e
n
t 
re

q
u
ir
in

g
 e

n
fo

rc
e
m

e
n
t 

a
c
ti
o
n
 t

a
k
e
s
 p

la
c
e
 i
n
 a

ll 
p
a
rt

s
 o

f 
th

e
 b

o
ro

u
g

h
. 
W

it
h
 

th
e
 c

a
p
a
c
it
y
 o

f 
th

e
 t
e
a
m

 r
e
d
u
c
e
d
, 

a
ll 

g
ro

u
p
s
 w

o
u
ld

e
x
p
e

ri
e
n
c
e
 a

re
d
u
c
e
d
 s

e
rv

ic
e
. 

  
 

S
ta

g
e

 3
: 

A
s

s
e

s
s

in
g

 i
m

p
a

c
t 

a
n

d
 a

n
a

ly
s

is

6
.

F
ro

m
 t

h
e

 e
v
id

e
n

c
e

 y
o

u
 h

a
v
e

 c
o

n
s

id
e

re
d

, 
w

h
a

t 
a

re
a

s
 o

f
c

o
n

c
e

rn
 h

a
v
e

 y
o

u
 i

d
e

n
ti

fi
e

d
 r

e
g

a
rd

in
g

 t
h

e
 p

o
te

n
ti

a
l 

n
e

g
a

ti
v
e

 a
n

d
 

p
o

s
it

iv
e

 i
m

p
a

c
t 

o
n

 o
n

e
 o

r 
m

o
re

 p
ro

te
c

te
d

 c
h

a
ra

c
te

ri
s

ti
c

s
 (

e
q

u
a

li
ty

 g
ro

u
p

s
)?

 

P
ro

te
c
te

d
 c

h
a
ra

c
te

ri
s
ti

c
 

(e
q

u
a
li
ty

 g
ro

u
p

)

T
ic

k
 w

h
ic

h
 a

p
p

li
e

s
T

ic
k

 w
h

ic
h

 a
p

p
li

e
s

R
e
a
s
o

n
B

ri
e
fl
y
 e

x
p
la

in
 w

h
a
t 

p
o
s
it
iv

e
 o

r 
n
e
g

a
ti
v
e
 i
m

p
a
c
t 
h
a
s
 b

e
e
n
 i
d
e
n
ti
fi
e
d

P
o

s
it

iv
e
 i
m

p
a
c
t

P
o

te
n

ti
a
l 

n
e
g

a
ti

v
e
 i
m

p
a
c
t

Y
e
s

N
o

Y
e
s

N
o

A
g

e
x

x
N

o
 e

v
id

e
n
c
e
 t

h
a
t 
a
n
y
 p

ro
te

c
te

d
 g

ro
u
p
 w

ill
 b

e
 d

is
p
ro

p
o

rt
io

n
a
te

ly
 

im
p
a
c
te

d
’

D
is

a
b

il
it

y
x

x

G
e
n

d
e
r 

R
e
a
s
s
ig

n
m

e
n

t
x

x

M
a
rr

ia
g

e
 a

n
d

 C
iv

il
 

P
a
rt

n
e
rs

h
ip

x
x

P
re

g
n

a
n

c
y
 a

n
d

 M
a
te

rn
it

y
x

x

R
a
c
e

x
x

R
e
li

g
io

n
/ 

b
e
li
e
f

x
x

S
e
x
 (

G
e
n

d
e
r)

x
x

S
e
x
u

a
l 

o
ri

e
n

ta
ti

o
n

x
x

S
o

c
io

-e
c
o

n
o

m
ic

 s
ta

tu
s

x
x
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7
.

If
 y

o
u

 h
a

v
e

 i
d

e
n

ti
fi

e
d

 a
 n

e
g

a
ti

v
e

 i
m

p
a

c
t,

 h
o

w
 d

o
 y

o
u

 p
la

n
 t

o
 m

it
ig

a
te

 i
t?

 

It
 i
s
 n

o
t 
b
e
lie

v
e
d
 t

h
a
t 
th

e
re

 w
o
u
ld

 b
e
 a

 d
is

p
ro

p
o
rt

io
n
a
te

 i
m

p
a
c
t 
o
n
 e

q
u
a
lit

y
 g

ro
u
p
s
. 
P

la
n
n
in

g
 a

p
p
lic

a
n
ts

 a
re

 l
ik

e
ly

 t
o
 h

a
v
e
 h

ig
h
e
r 

s
o
c
io

 e
c
o
n
o
m

ic
 

s
ta

tu
s
 s

in
c
e
 t
h
e
y
 a

re
 u

s
u
a
lly

 p
ro

p
e
rt

y
 o

w
n
e
rs

 a
n
d
 s

e
e
k
in

g
 t
o
 i
n
v
e
s
t 

c
a
p
it
a
l 
fu

n
d
s
 i
n
 d

e
v
e
lo

p
m

e
n
t 
a
c
ti
v
it
y
. 

T
h
e
 n

e
g

a
ti
v
e
 i
m

p
a
c
t 
fr

o
m

 t
h
e
s
e
 

p
ro

p
o
s
e
d
 b

u
d
g

e
t 
c
h
a
n
g

e
s
 c

a
n
n
o
t 
b
e
 w

h
o
lly

 m
it
ig

a
te

d
 f
o
r 

a
n
y
 g

ro
u
p
. 
In

 t
h
e
 f

ir
s
t 

in
s
ta

n
c
e
 b

e
tt
e
r 

in
fo

rm
a
ti
o
n
 o

n
 s

e
rv

ic
e
 u

s
e
rs

 a
n
d
 i
m

p
a
c
t 
w

o
u
ld

 
n
e
e
d
 t

o
 b

e
 s

o
u
g

h
t 
in

 o
rd

e
r 

to
 i
d
e
n
ti
fy

 t
h
e
 i
m

p
a
c
t 
a
n
d
 w

h
a
t 

a
c
ti
o
n
 i
f 

a
n
y
 c

o
u
ld

 b
e
 t

a
k
e
n
, 
h
o
w

e
v
e
r 

th
e
re

 a
re

 l
im

it
e
d
 f

u
n
d
s
 t
o
 s

u
p
p
o
rt

 s
u
c
h
 a

c
ti
v
it
y
. 

 

S
ta

g
e

 4
: 

C
o

n
c

lu
s

io
n

 o
f 

th
e

 E
q

u
a

li
ty

 A
n

a
ly

s
is

8
. 

W
h

ic
h

 o
f 

th
e

 f
o

ll
o

w
in

g
 s

ta
te

m
e

n
ts

 b
e

s
t 

d
e
s

c
ri

b
e
 t

h
e

 o
u

tc
o

m
e

 o
f 

th
e

 E
A

 (
T

ic
k

 o
n

e
 b

o
x

 o
n

ly
)

P
le

a
s
e
 r

e
fe

r 
to

 t
h
e
 g

u
id

a
n
c
e
 f

o
r 

c
a
rr

y
in

g
 o

u
t 
E

q
u
a
lit

y
 I

m
p
a
c
t 
A

s
s
e
s
s
m

e
n
ts

 i
s
 a

v
a
ila

b
le

 o
n
 t

h
e
 i
n
tr

a
n
e
t 
fo

r 
fu

rt
h
e
r 

in
fo

rm
a
ti
o
n
 a

b
o
u
t 
th

e
s
e
 

o
u
tc

o
m

e
s
 a

n
d
 w

h
a
t 

th
e
y
 m

e
a
n
 f
o
r 

y
o
u
r 

p
ro

p
o
s
a
l

O
u

tc
o

m
e
 1

–
T

h
e
 E

A
 h

a
s
 n

o
t 
id

e
n
ti
fi
e
d
 a

n
y
 p

o
te

n
ti
a
l 
fo

r 
d
is

c
ri
m

in
a
ti
o
n
 o

r 
n
e
g

a
ti
v
e
 i
m

p
a
c
t 

a
n
d
 a

ll 
o
p
p
o
rt

u
n
it
ie

s
 t

o
 p

ro
m

o
te

 e
q

u
a
lit

y
 a

re
 

b
e
in

g
 a

d
d
re

s
s
e
d
. 

N
o
 c

h
a
n
g

e
s
 a

re
 r

e
q

u
ir
e
d
.

O
u

tc
o

m
e
 2

–
T

h
e
 E

A
 h

a
s
 i
d
e
n
ti
fi
e
d
 a

d
ju

s
tm

e
n
ts

 t
o
 r

e
m

o
v
e
 n

e
g

a
ti
v
e
 i
m

p
a
c
t 

o
r 

to
 b

e
tt

e
r 

p
ro

m
o
te

 e
q

u
a
lit

y
. 

A
c
ti
o
n
s
 y

o
u
 p

ro
p
o
s
e
 t

o
 t

a
k
e
 t
o
 d

o
 

th
is

 s
h
o
u
ld

 b
e
 i
n
c
lu

d
e
d
 i
n
 t

h
e
 A

c
ti
o
n
 P

la
n
.

x
O

u
tc

o
m

e
 3

–
T

h
e
 E

A
 h

a
s
 i
d
e
n
ti
fi
e
d
 s

o
m

e
 p

o
te

n
ti
a
l 
fo

r 
n
e
g

a
ti
v
e
 i
m

p
a
c
t 

o
r 

s
o
m

e
 m

is
s
e
d
 o

p
p
o
rt

u
n
it
ie

s
 t

o
 p

ro
m

o
te

 e
q

u
a
lit

y
 a

n
d
 i
t 
m

a
y
 n

o
t 
b
e
 

p
o
s
s
ib

le
 t

o
 m

it
ig

a
te

 t
h
is

 f
u
lly

.
If
 y

o
u
 p

ro
p
o
s
e
 t
o
 c

o
n
ti
n
u
e
 w

it
h
 p

ro
p
o
s
a
ls

 y
o
u
 m

u
s
t 

in
c
lu

d
e
 t
h
e
 j
u
s
ti
fi
c
a
ti
o
n
 f

o
r 

th
is

 i
n
 S

e
c
ti
o
n
 1

0
 b

e
lo

w
, 

a
n
d
 

in
c
lu

d
e
 a

c
ti
o
n
s
 y

o
u
 p

ro
p
o
s
e
 t

o
 t

a
k
e
 t
o
 r

e
m

o
v
e
 n

e
g

a
ti
v
e
 i
m

p
a
c
t 

o
r 

to
 b

e
tt
e
r 

p
ro

m
o
te

 e
q

u
a
lit

y
 i
n
 t

h
e
 A

c
ti
o
n
 P

la
n
. 

Y
o
u
 m

u
s
t 
e
n
s
u
re

 t
h
a
t 
y
o
u
r 

p
ro

p
o
s
e
d
 a

c
ti
o
n
 i
s
 i
n
 l
in

e
 w

it
h
 t

h
e
 P

S
E

D
 t
o
 h

a
v
e
 ‘
d
u
e

 r
e
g

a
rd

’ 
a
n
d
 y

o
u
 a

re
 a

d
v
is

e
d
 t

o
 s

e
e
k
 L

e
g

a
l 
A

d
v
ic

e
.

O
u

tc
o

m
e
 4

–
T

h
e
 E

A
 s

h
o
w

s
 a

c
tu

a
l 
o
r 

p
o
te

n
ti
a
l 
u
n
la

w
fu

l 
d
is

c
ri
m

in
a
ti
o
n
.

S
to

p
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n
d
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e
th

in
k
 y

o
u
r 

p
ro

p
o
s
a
ls

.
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g
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v
e

m
e

n
t 

A
c

ti
o

n
 P

a
n
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E
q

u
a

li
ty
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n

a
ly

s
is
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m
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ro

v
e
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e

n
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A
c

ti
o

n
 P

la
n
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m

p
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te
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 M
a
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in
g
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s
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e

n
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n

e
g

a
ti

v
e
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T

h
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 a
c
ti
o
n
 p

la
n
 s

h
o
u
ld

 b
e
 c

o
m

p
le

te
d
 a

ft
e
r 

th
e
 a

n
a
ly

s
is

 a
n
d
 s

h
o
u
ld

 o
u
tl
in

e
 a

c
ti
o
n
(s
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to

 b
e
 t
a
k
e
n
 t
o
 m

it
ig

a
te

 t
h
e
 p

o
te

n
ti
a
l 
n
e
g

a
ti
v
e
 i
m

p
a
c
t
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e
n
ti
fi
e
d
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e
x
p
a
n
d
in

g
 o

n
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n
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a
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o
n
 p

ro
v
id

e
d
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n
 S
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